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JJESC Bulletin # 3

Pilot Test of New Job Evaluation Tool

The Joint Job Evaluation Steering Committee (JJESC) established by McMaster University and
the McMaster University Staff Association (MUSA) has been working on the development of a
new job evaluation tool for positions in the MUSA bargaining unit. The implementation of the
new system is scheduled for June 16, 2005.

The JJESC is pleased to announce that development of the tool has progressed to the pilot test
phase. The JJESC has selected approximately 40 jobs from within the Bargaining Unit that will
be evaluated in this pilot test. Jobs were selected to ensure the pilot includes a representative
sample of the types of jobs found in the bargaining unit.

Over the next two weeks, employees in the selected jobs and their supervisors will be contacted
regarding their participation and involvement in the pilot study and will be provided with the
materials necessary to participate in this study.

The pilot test is a crucial step in the development of a new job evaluation plan. This process will
test the suitability of the tool, allow the JJESC to assess how it is working and ensure it is
capable of evaluating the diverse types of jobs that exist in the MUSA Bargaining Unit. Results
of the pilot test and feedback from participants will provide the JJESC with the opportunity to
refine the process and finalize the tool. Following the pilot all MUSA jobs will be evaluated
using the new tool.

For further information about this endeavour and to view recently added FAQ’s, please refer to
the following websites:

. http://www.workingatmcmaster.ca/jjesc/

. http://www.musa.ca/jjesc/

If you have any questions, please e-mail them to <jjesc@mcmaster.ca>.

Sincerely,

The Joint Job Evaluation Steering Committee:

Susan Birnie Marvin Gunderman
Carmela Civitareale Kathy Ouellette
John Drake Gord Slater

Daina Green Rosemary Viola

Heather Grigg Nancy Vukelich



